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Dear Councilmember Anderson:

In response to an inquiry your office received from Mr. Dennis Egge, the Honolulu Authority for
Rapid Transportation HART responds as follows:

Question: How much of the $1.85 billion is the cost of deconstructing what has already been built?

Response: HART has spent $1.85 billion to-date through September 2015. In addition to the
$1.85 billion, an estimated $150 million would be needed to remove and dispose of existing
structures should the project be terminated. Please see Attachment 1.

If you should have any further questions regarding this matter, please do not hesitate to contact our
office.

Daniel A. Grabauskas
Executive Director and CEO

Attachment

cc: HART Board of Directors
Mr. Roy K. Amemiya, Jr., Managing Director
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WHAT IF WEWERETO STOP NOW?
TOTAL DOLLARS SPENT TO-DATE $1.85 billion

SEPTEMBER 2015

REPAY FTA FOR FFGA FUNDS DRAWN TO-DATE $450 million

RETURN FEDERALLY APPROPRIATED FUNDS $600 million

FORFEIT REMAINDER OF FTA GRANT $500 million

REMAINING CONTRACT OBLIGATIONS $450 million

EXISTING CONTRACTS TERMINATION $1 42 billion
EXPOSURE.TO CLAIMS

REMOVAL & DISPOSAL OF EXISTING $150 million
STRUCTU RES

DEFAULT ON~ FULL FUNDING GRANT . .NegativeStanding with

: Federal Government for decades

HONOLULU RAIL TRANSIT PROJECT

24-Hour Project Hothne 808 566-2299 www HonoluluTransit org
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